COUNTY OF WALDO
COURT OF COUNTY COMMISSIONERS

District Phone (207) 338-3282
1 Breanna Pinkham Bebb (207) 323-1226 Fax (207) 338-6788
2 Kevin J. Kelley (207) 306-9225 E-mail: countyclerk@waldocountyme.gov
3 Timothy A. Parker (207) 306-9232
. Treasurer
Barbara L. Arseneau 39-B Spring Street Owen R. Smith
County Clerk Belfast, ME 04915

2026 Waldo County Budget Committee Meeting (Revised)
February 24, 2025 - 6:00 p.m. to 9:00 p.m.
Waldo County Probate Courtroom
103 Church Street (Corner of Church and Spring Streets) Belfast
(and also by Zoom — see link on www.waldocountyme.gov)

*Please note that agenda may run ahead or behind schedule.

1. Call to Order/Review Minutes from 12/12/2025 and 01/27/2026

2. Budget Committee Review Revised 2026 County Budget

3. Discuss Employee Benefits (reporting, reductions, etc.)

4. Summary of IT Discussion with Mr. Hand

5. Update on County Audits

6. Review Reserve Accounts (29 accounts totaling $1.8 million as of 12/31/2025)
7. Budget Committee Determine if Budget Reductions are Sufficient

8. Adjourn
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